
 

 

 
 

SCRUTINY MANAGEMENT BOARD 

Meeting date: 9 September 2021 

From: Strategic Policy and Scrutiny Manager 

 
 

Scrutiny Management Board Briefing 
 

1.0 Purpose of Report 

1.1 This report provides Scrutiny Management Board with an update on issues 
and developments that have occurred since the last meeting of the Board in 
June 2021.  

1.2 This report also provides Board Members with the current Scrutiny Work 
Programme attached as Appendix 1, the updated Scrutiny Development 
Plan attached as Appendix 2, and the current Forward Plan of Key Decisions 
1 October 2021 – 30 November 2021 attached as Appendix 3. 

2.0 Issues for Scrutiny 

2.1 Members are asked to:  

2.2 Note the activity set out in the report.  

2.3 Note the update on outcomes of recent Scrutiny Task and Finish Group 
activity as set out in paragraphs 3.2-3.7.  

2.4 Consider the Scrutiny Work Programme attached as Appendix 1.  

2.5 Consider the updated Scrutiny Development Plan attached as Appendix 2. 

2.6 Note the Forward Plan of Key Decisions 1 October 2021 – 30 November 
2021 attached as Appendix 3. 

3.0 Background 

Scrutiny Work Programme 
 

3.1 The current Scrutiny Work Programme is attached as Appendix 1. The work 
programme has been developed further over the summer by each Advisory 
Board / Committee. The programme sets out a substantial programme of 
activity over the coming months focusing on a number of key issues for 
Cumbria and for the Council. These include the impact of the Covid-
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pandemic on local communities and public services; long-term future 
planning in relation to children, young people and adults; local government 
reform, the implications of forthcoming health and care system reform, fire 
and rescue performance and improvement; and the implementation of the 
Council’s new ways of working. 

Scrutiny Task and Finish activity 

3.2 Scrutiny Members have undertaken a significant amount of Task and Finish 
Review activity over the last two to three years and the impact of this work 
continues to be tracked. 

3.3 The New Post-pandemic Ways of Working Task and Finish Group reported 
to Cabinet in March this year and those recommendations have already 
informed the Council’s organisational development and the implementation 
of new working styles as set out at the June meeting of SMB.  

3.4 This Board continues to focus on improvements in absence management, as 
demonstrated by the item on this agenda. The implementation of the 
recommendations of the Absence Management Task and Finish Group, 
which completed its work in late 2018, has been closely monitored. Those 
recommendations were in respect of health and wellbeing support and 
policies and procedures. 

3.5 The Local Government Reform Task and Finish Group completed its first 
phase of work at the end of 2020, and all its recommendations were 
supported by Cabinet and shared with all 6 District Councils in the county. 
Those recommendations now form the basis for further Scrutiny work, as 
included on this agenda, and should inform future decision-making as the 
local government reform process progresses. 

3.6 The Infrastructure Task and Finish Group is the latest Group to report to 
Cabinet earlier this year. All the Group’s recommendations were fully or 
partially supported. The Communities and Place Scrutiny Advisory Board will 
monitor and assess the implementation of the recommendations over the 
coming months. 

3.7 The Water Fluoridation Task and Finish Group has been established and will 
begin its work this month. 

Scrutiny Development Plan 

3.8 The Scrutiny Development Plan was updated and agreed by SMB in 
September 2020. There has been progress made over the last 12 months 
under each of the three themes – promotion, cross-scrutiny-working and 
scrutiny support – as set out below. 

3.9 Promotion 

3.10 The Scrutiny website has been developed and the content is currently being 
updated to enable further development and approval before going live. The 
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website will enable clear understanding of the Scrutiny function for all 
involved and for the general public. The website has been designed to host 
publications of reports such as the annual report and task and finish activity. 
It will also appropriately signpost to enable access to all meeting agendas, 
papers and minutes without duplication of other areas. Finally the website 
will be able to link to appropriate media channels to ensure promotion of the 
function is timely and effective. Further engagement with Scrutiny Members 
on the development of the website will take place over the summer. 

3.11 Digital skills support is being addressed through the member development 
programme. Members have received support on using Microsoft Teams to 
participate in committees and other meetings online, enabling Members to 
use video conferencing technology effectively. Members can also access 
support via the IT Members Portal https://servicecumbria.service-
now.com/ictportal which they can contact if they have any specific 
developmental requirement.  

3.12 Cross-Scrutiny Working 

3.13 Members of Scrutiny Boards have been encouraged to make full use of their 
knowledge and expertise in their Scrutiny work. 

3.14 Opportunities for collaboration between Scrutiny Boards on cross-cutting 
issues continues to be an area with potential for significant progress. 

3.15 Development of a toolkit to support work programming through effective 
prioritisation of topics and identification of opportunities for joint scrutiny 
activity is underway. 

3.16 Scrutiny Support 

3.17 Promotion of early scrutiny engagement in policy development is increasing 
and is a significant feature of the current work programme. Examples include 
the Cumbria Transport and Infrastructure Plan, the Children and Young 
People Plan, the Vision for Education and Adult Social Care planning, as 
well as SMB’s engagement in the Council’s Organisational Development 
programme. Proactive work from Scrutiny Chairs and Officers on early 
engagement with Executive Directors on planning and emerging issues has 
had a positive impact. 

3.18 The Scrutiny Development Plan has been slightly updated to reflect progress 
and changes over the last 12 months. However, the content of the Plan 
remains focused on the priority areas last year and provides a robust 
foundation for further work over the next 18 months, until the end of this 
Council. 

3.19 Members are asked to consider the updated Scrutiny Development Plan 
attached as Appendix 2. 

 

https://servicecumbria.service-now.com/ictportal
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Strategic Planning 

3.20 Scrutiny engagement in the Council’s Strategic and Budget Planning for 
2022/23 will take place over the autumn. Arrangements for this engagement 
with all non-executive Members will be made shortly. 

Forward Plan of Key Decisions 

3.21 Members are asked to note the Forward Plan of Key Decisions for 1 October 
2021 to 30 November 2021 attached as Appendix 3 to this report. 

 

4.0 Conclusion 
 
4.1 As set out in this report, there is a substantial amount of Scrutiny activity 

taking place and planned over the coming months as focus shifts to long-
term impact and recovery from the pandemic in the context of new ways of 
working and of local government reform. 

 
 
Clare Killeen 
Strategic Policy and Scrutiny Manager 
31 August 2021 
 
 
  
 
Appendices 
 
Appendix 1 – Scrutiny Work Programme 
Appendix 2 – Updated Scrutiny Development Plan 
Appendix 3 – Forward Plan of Key Decisions 1 October 2021 – 30 November 2021 
 
Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
Background Papers 
 
No background papers. 
 
 
Contact: Clare Killeen, Telephone 07771913588   
                 Email clare.killeen@cumbria.gov.uk 
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